Part 1 self Assessment

Once you have taken your self-assessment in The Lab write a 1-page reflection of your results.  For example, what did you find interesting about yourself? Are the results what you expected? Include a summary of the results. Please add any additional information that you found insightful about yourself.   Your assignment submission should be a full 1 page in length. It should contain proper grammar, be free of spelling errors, and reflect critical thinking. 
( The self-assessment result - Multicultural Awareness Scale ) :
· I try to stay current on issues around the world to ensure sensitivity to people of other cultures.
· Strongly Agree
· I know that there are certain behaviors that are offensive in many cultures and do my best to avoid those behaviors.
· Strongly Agree
· I know that individual differences exist among members within ethnic groups based on values, beliefs, and level of acculturation.
· Strongly Agree
· I know that different ethnic groups interpret nonverbal communication in different ways (e.g., personal space, eye contact, handshakes).
· Strongly Agree
· I believe that oppression and racist concepts have permeated business practices throughout the history of the world.
· Strongly Agree
· I am comfortable with differences that exist between me and clients or colleagues in terms of race and beliefs.
· Strongly Agree
· I am aware that being White in this society carries with it certain advantages.
· Strongly Agree
· I am aware that some business practices are inherently biased and may lead to the unfair treatment of culturally diverse clients.
· Strongly Agree
· I am sensitive to the circumstances of my clients and coworkers.
· Strongly Agree
· I understand that all people do not view the nuclear family as the ideal social unit.
· Strongly Agree
· I understand that every person has different boundaries and levels of comfort with certain practices (e.g., eye contact, discussing personal lives).
· Strongly Agree
· I feel that there has not been enough attention directed toward multicultural issues in business.
· Strongly Agree


Your Knowledge Score: 5
Your Awareness Score: 5
The average for knowledge is 3.3 and the average for awareness is 3.1.
Please review the two descriptions below to better understand the difference between awareness and knowledge.
Knowledge refers to the amount of knowledge and skills you have when dealing with individuals from different cultures and backgrounds. In this instrument this is specifically the amount of self-perceived knowledge that you have about other cultures and how to interact with diverse types of people.
Awareness refers to how aware someone is about cultural differences and current cultural issues. The score is your self-perceived level of multicultural awareness and is typically related to your ability to view life from another person’s perspective.



Part 2 Assignment Instructions - Diversity
One of the most powerful tools for diversity management is an effective diversity training program. Your textbook, however, provides no guidance on creating such programs. This assignment will allow you to explore the elements of such programs, and why they too often fail.
1)  Think about what type of organization you might hope to work for after graduation.
2)  Imagine your new boss has asked you to help design a diversity training program.
3)  You remember some diversity training your university held, and that many of your fellow students were disappointed by the experience.
· Read Khalid, A., & Snyder, J.A. (2020). Why diversity training on campus is likely to disappoint. The Conversation.
https://theconversation.com/why-diversity-training-on-campus-is-likely-to-disappoint-143644 (Links to an external site.)
 4) You do some research through your SHRM membership, and find some articles and resources to Read:
· Dobbin, F., & Kalev, A. (2016). Why Diversity Programs Fail. Harvard Business Review.  (Links to an external site.)
https://hbr.org/2016/07/why-diversity-programs-fail (Links to an external site.)
· Big Think Edge. (2018) 3 Ways to Introduce Diversity Training Programs to Your Organization.
https://www.bigthinkedge.com/blog/3-ways-to-introduce-diversity-training-programs-to-your-organization (Links to an external site.)
· SHRM – How to Develop a Diversity + Inclusion Initiative (see article PDF attached to this assignment page)
5)  You set up a meeting with your boss to share some of the potential problems with diversity training, and share some ideas how to ensure success so the training will actually help your company.
PREPARE YOUR DOCUMENT
· What are some potential problems that cause diversity training to fail?
· What ways to ensure success would you recommend including help prevent your company diversity efforts from failing?
· A quality response should be approximately 400 - 600 words.




Part 3 Assignment and Final

A 100-room hotel property reported the following data:
Day       Room Rate       Number of Rooms Sold
Mon      $20.00              90
Tue        $30.00              85
Wed      $40.00              80
Thu        $40.00             85
Sat          $95.00            95
Sun         $95.00            20
 
Q-1 What is occupancy rate for the week?
Q-2 What is the total revenue for the week?
Q-3 Which day of the week warrants a room rate (in dollars) adjustment? 
Q=4 What is the average revenue per room for the entire week?
 



